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Genesis
Concept

Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

OS Integration (Apple AI, ...)

Consumer needs: Writing, knowledge, translation, ...

Knowledge and reasoning Apps 
(Chat GPT, Poe ...)

Today

current, unique PK

Unknown customer needs
Market experiments

Today's customer needs

Skills of Employees

 Training own model

Takeover by new market or competitor?
future PK

More efficent

Customer-​facing service
(Unique Selling Point)

Markets & platforms for data, models, tools (Hugging Face, GitHub ...)

OWM Knowledge & reasoning as a service (API for OpenAI o1, ... )

Domain skillsGen AI skills

Domain data

AI ready datasets

GenAI Agents

Retraining of OWM

Outsourced Domain Data

Agent Frameworks

Process Knowledge (PK)

New, GenAI based PK
Feasibility experiments

Data

AI improved CRM, Sales & Marketing

AI improved ERP

OWM: Open Weight Models (OWM) 
like LLama, DeepSeek, ...)
RAG: retrieval augmented generation
PK: Process Knowledge to provide the 
products and services of an enterprise
GenAI: Generative AI Models. E.g. LLM, 
Diffusion Models
MCP: Model Context Protocol

Listening to Customers

Radical new User Interaction / 
new Service

Custom MCP Service

https://www.anthropic.com/news/model-context-protocol

