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Genesis
Concept

Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

OS Integration (Apple AI, ...)

Consumer needs: Writing, knowledge, translation, ...

Knowledge and reasoning Apps
(Chat GPT, Claude ...)

Specialized GPU (Nvidia, ...)

My LLM-​based, self-​coded 
writing assistance. Poor me §:/

Markets & platforms for data, models, tools (Hugging Face, GitHub ...)

OWM

Knowledge & reasoning as a service (API for OpenAI o1, ... )

Programming assistants (Copilot, ...)

Agent Frameworks
(LangChain, Claude Flow ..

AI improved CRM, Sales & Marketing

AI improved ERP

GenAI models

Users are 

beginning to 

understand what 

they want. Big tech 

companies are 

creating a lot of 

pressure to turn 

services into 

commodities

During a gold 

rush, the shovel 

sellers profit most

Data

Private Data Public DatasetsClosed Datasets

OWM: Open Weight Models (OWM) 
like LLama, DeepSeek, ...)
RAG: retrieval augmented generation
PK: Process Knowledge to provide the 
products and services of an enterprise
GenAI: Generative AI Models. E.g. LLM, 
Diffusion Models
MCP: Model Context Protocol

MPC Services New marked is evolving?

Closed ModelsDomain-​specific Models

Missing:

Key practices, tools, 

models, and players

Your customer, product, 

and services

Entire industries like 

medicine, agriculture, 

and robotics

Energy

Cloud computing

https://www.anthropic.com/news/model-context-protocol

