
Adopt the 
AME3 Rules 

on Enterprise
level 

Define 
leadership 

functions on 
Enterprise 

level

Create a 
Enterprise

Backlog

Initiate 
first 

Arena

New 
Product

Existing Work-​
system with 

Scrum, Kanban 
and Lean 

practices in place

Established Product 
and Service not 

working with Agile 
and Lean yet.

Ensure 
Ambition

Define 
Owner & 
System 

Lean

Set 
inital 
Goal

Define 
initial 
Team

Create 
inital 

Backlog

Educate 
Team(s) and
Stakeholder

Discuss and 
define the AME3 

leadership 
functions incl. the

Teams.

Ensure 
Ambition

Run an Overall
Retrospective 
with all Teams

Define 
Improvement 

Goals for 
Product and 

Works System

Educate 
Team(s) and
Stakeholder

in AME3

Create  
single 

Backlog for
all Teams.

Start 
first 

Match

Identify potential 
innovation by 
analyzing the 

evolutionary state 
of Product, services,
and organization.  

Start first 
Tournament

Choose 
preferred 

Agile and Lean
Frameworks

Consider 
starting a 

successor of
the product 

Define first 
Arena and its 

Product by 
formulating 

the Ambition

Ask for 
supporting 
the Goals

New, independent 
Produkt

Start here

Or here

Start here 
only, when 
ugency is 

hight!

Only continue if 
the 

reorganization 
of all existing 

roles is 
supported!

Move 
Employees to

Arenas as 
soon they are

needed

1. Start the 
Game for the 

Enterprise

2. Start the 
Game in an 

Arena

Continue 
playing the old 

game

Redefine
Product

Reorganize!

Reorganize!

Start 
first 

Match

Accountable
Representatives

Chief Enterprise 
Owner

Chief of 
Staff

 Owner

Teams

 Owner
 Owner

 System 
Lead

1.1 1.2 1.3 1.4 1.5 1.6 1.7

2.1

2.1

2.3 2.3.1 2.3.2

2.1.1 2.1.2 2.1.3 2.1.1 2.1.1 2.1.4 2.1.5 2.1.6 2.1.7

2.1.1 2.1.2 2.1.3 2.1.4 2.1.5 2.1.6 2.1.7 2.1.8 2.1.9


