
The New New Enterprise Game
OOP 2025

Strategy

LeadershipRules



Empirical Controlled Evolution Focused Global Optimized

Planning

ExecutingInspecting Genesis

Product or Rental
Custom Build

Commodity

Sy
st

em
Pl

ay
bo

ok

In
te

rp
la

y

Leading the ever-​faster Evolution 
of tomorrow’s Enterprises

Kanban
Scrum

LeSS

Cynefin Wardley Mapping

Product Discovery
eXtreme Programming

Scrum@Scale

Adapting

Strategy

LeadershipRules

Ambition

Match

Goal

Item

Ba
ck

lo
g

Arena

Product

Accountable
Representatives

Owner

System 
Lead

Teams

 Enterprise
Owner

Enterprise
System Lead

Tournament

Goal Owner

Ambition

Goal Owner

Ambition

Product

Product

En
te

rp
ri

se
 B

ac
kl

og


game3.info

Start - GAME3
Start - GAME3




scaledprinciples.org

ScALeD Agile Lean
Development - The
Principles
Agile methods are becoming ever more
popular, and a growing number of
companies has adopted agile practices
on a large scale. But successfully scaling
agility is challenging. As companies,
projects and teams differ, there is no
silver bullet solution to…



Why
How it works
How to start

1.
2.
3.
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The New New Product
Development Game
In today's fast-paced, fiercely
competitive world of commercial new
product development, speed and
flexibility are essential. Companies are
increasingly realizing that the old,
sequential approach to developing new
products simply won't get the job
done…
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Adopt the 
GAME3 Rules 
on Enterprise

level 

Define 
leadership 

functions on 
Enterprise 

level

Create a 
Enterprise

Backlog

Initiate 
first 

Arena

New 
Product

Existing Work-​
system with 

Scrum, Kanban 
and Lean 

practices in place

Established 
Product and 
Service not 

working with Agile 
and Lean yet.

Ensure 
Ambition

Define 
Owner & 
System 

Lean

Set inital
Goal

Define 
initial 
Team

Create 
inital 

Backlog

Educate 
Team(s) and
Stakeholder

Discuss and 
define the GAME3

leadership 
functions incl. the 

Teams.

Ensure 
Ambition

Run an Overall
Retrospective 
with all Teams

Define 
Improvement 

Goals for 
Product and 

Works System

Educate 
Team(s) and
Stakeolder 
in GAME3

Create  
single 

Backlog for 
all Teams.

Start 
first 

Match

Identify potential 
innovation by 
analyzing the 

evolutionary state of
Product, services, 

and organization.  

Start first 
Tournament

Choose 
preferred Agile

and Lean 
Frameworks

Consider 
starting a 

successor of 
the product 

Define first 
Arena and its 

Product by 
formulating 

the Ambition

Ask for 
supporting
the Goals

New, 
independent 

Produkt

Start here

Or here

Start here 
only, when 
ugency is 

hight!

Only continue if 
the 

reorganization 
of all existing 

roles is 
supported!

Move 
Employees to 

Arenas as 
soon they are

needed

1. Start the 
Game for the 

Enterprise

2. Start the 
Game in an 

Arena

Continue 
playing the old 

game

Redefine
Product

Reorganize!

Reorganize!

Start 
first 

Match
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Owners lead to the success of the 
product and services. She serves the 
enterprise by:

Balancing opportunities and risks.
Focusing the organization to 
increase effectiveness.
Ensuring decisions are made.

System Leads lead to an effective 
work system. They serve the 
enterprise by:

Developing competencies of 
Teams and people.
Facilitating decision-​making.
Sustaining a continuous cycle of 
Planning, Execution, Inspection, 
and Adaptation.

Teams lead to customer satisfaction. 
They serve the enterprise by:

Managing and executing the work.
Creating value and ensuring quality.
Identifying opportunities for 
improvement in products, services, 
and work systems.

Leadership
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GAME3 Arena

Work System

Results provided by labor 
of the teams

Results provided by 
automated systems

Improving the services (Development)

Improving the work system

Customers

Rules The Product is 
the result 

work

Rules

https://game3.info/Gamedesign/GAME3+Rules/Arena/Artifacts/Product


Conway's law
Test

Organisationen, die Systeme 
entwerfen, sind darauf 

beschränkt, Entwürfe zu 
produzieren, die Kopien der 

Kommunikationsstruktur 
dieser Organisationen sind.



Wardley Mapping


learnwardleymapping.com

The Book
This is the story of Simon Wardley.
Follow his journey from bumbling and
confused CEO lost in the headlights of
change to someone with a vague idea of
what they're doing.



Strategy

Evolution Focused First!

Agile EfficiencySecond:

Die Entscheidungen, die wir heute 
für unsere Produkte und 
Dienstleistungen treffen, schaffen 
die Probleme von morgen.

Evolution ist kein konstanter 
Fluss.

Evolution schreitet im 
Durchschnitt immer schneller 
voran.

Wir können die Evolution nicht 
aufhalten. Das liegt in der Natur 
des Menschen. Aber wir können 
sie führen.

1.

2.

3.

4.


