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ScALeD Agile Lean
Development - The
Principles
Agile methods are becoming ever more
popular, and a growing number of
companies has adopted agile practices
on a large scale. But successfully scaling
agility is challenging. As companies,
projects and teams differ, there is no
silver bullet solution to…
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The New New Product
Development Game
In today's fast-paced, fiercely
competitive world of commercial new
product development, speed and
flexibility are essential. Companies are
increasingly realizing that the old,
sequential approach to developing new
products simply won't get the job
done…

Game 1

Game 2
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The New New Enterprise Game - GAME3

On the Shoulders of 
Giants





What is Strategy anyway?
#1 Empirical Control
#2 Overall Optimization
#3 Evolution Focus

Agenda



What is strategy 

anyway?

strategy
a plan of action designed to achieve a 
long-​term or overall aim.
the art of planning and directing overall 
military operations and movements in a 
war or battle.

1.

2.

tactic
an action or strategy carefully planned 
to achieve a specific end.
the art of disposing armed forces in 
order of battle and of organizing 
operations, especially during contact 
with an enemy.

1.

2.

Oxford Languages

Principles, doctrines,
long-​term goals and plans 
to provide a framework for 
detailed decisions

Short-​term goals, plans 
and courses of action that 
serve the purpose of direct 
implementation and are 
aligned with a strategy.

Tactics scores goals

Strategy builds Arenas

https://languages.oup.com/google-dictionary-en
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doctrine.wardleymaps.com

Doctrine assessment
Wardley's Doctrine assessment tool

Strategic

Doctrines
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Empirical: Based on 
what is experienced or 

seen rather than on 
theory





Enterprise

Backlog

The Enterprise Backlog is the 
list of all Goals that an 
Enterprise has not yet started 
to work on.

Applicable to all Teams. 
Highly independent 
organizational Units (Arena) 
may have different Goals.

A Goal should have a lifetime 
of at least 1 month and a 
maximum of 12 months. The 
most effective Goals typically 
span 3-6 months.



Enterprise Backlog

Enterprise Backlog Focus Done

Don't

Goal

From Concept to Cash

Goal

Goal

Goal

Goal

Goal

Goal

Goal



How to create 

Goals
Goal as Key Results Card Structure/Skeleton

Goal: (A clear, inspiring, short story to achieve)
Key Result 1 – (A measurable outcome that indicates progress 
toward the goal)
Key Result 2 – (Another measurable outcome)
Key Result 3 – (Another measurable outcome)

Example Goal
Goal: Improve customer satisfaction and retention

Key Result 1: Net Promoter Score (NPS) has increased from 
50 to 70
Key Result 2: Customer churn rate has reduced from 8% to 
5%
Key Result 3: Average customer support response time has 
increased from 80% within 24 hours to 95%

Tips
Goals should be ambitious
Goals will not be achieved 100%. Over time, it may become 
evident that reaching 70-80% is sufficient. At that point, the 
Goal should be declared as "out-​of-​focus" or "done".
Key Results should be measurable. It makes the Goal more 
tangible.
Each Goal should have 2-5 Key Results. Focus solely on Key 
Results that are essential to the essence of the Goal.
Avoid setting too many Goals in focus. Experiment with a 
WIP-​Limit.

1.

2.
3.

1.

2.

3.
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Job to be done

Domain Knowledge

Service through manual labor

Backend Dev
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Computing

Automated Service

Frontend Dev
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Customer

Job to be done

Domain Knowledge

Service through manual labor

Operations

Computing

Automated Service

DevOps

Unknown job to be done

Product Discovery

GenAI
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Customer

Job to be done

Domain Knowledge

Service through manual labor

DevOps

Operations

Computing

Automated Service

Team of Teams

ERP



Evolution Focused First!

Agile EfficiencySecond:

Competition means everything is 
subject to evolution

The decisions we make today for 
our products and services create 
the problems of tomorrow.

Evolution is not a constant flow.

On average, evolution is 
progressing faster and faster.

We cannot stop evolution. That is 
human nature. But we can guide 
them .





Do not confuse strategy with tactics
Empirical Control and Overall 
Optimization is the foundation for 
an evolution-​focused Strategy
DevOps are just a step in the 
evolution of teams

1.
2.

3.

Takeaway
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