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Who still cares about XP?
Or, how we can salvage the 

XP principles in our 
enterprise DNA.




scaledprinciples.org

ScALeD Agile Lean
Development - The
Principles
Agile methods are becoming ever more
popular, and a growing number of
companies has adopted agile practices
on a large scale. But successfully scaling
agility is challenging. As companies,
projects and teams differ, there is no
silver bullet solution to…



Generic
Adoptable
Metaframework for
Empirical-​based
Enterprise
Evolution


hbr.org

The New New Product
Development Game
In today's fast-paced, fiercely
competitive world of commercial new
product development, speed and
flexibility are essential. Companies are
increasingly realizing that the old,
sequential approach to developing new
products simply won't get the job
done…

Game 1

Game 2


game3.info

The New New
Enterprise Game -
GAME3
The New New Enterprise Game - GAME3

On the Shoulders 
of Giants

Kanban
in IT





XP Principles

eXtreme Programming Explained
2nd - Chapter 5.

Humanity
Economics
Mutual Benefit
Self-​Similarity
Improvement
Diversity
Reflection
Flow
Opportunity
Redundancy
Failure
Quality
Baby Steps
Accepted Responsibility

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.

Principles explain practices 
(Why do we do it this way)

Values are what we believe 
(What or Who we are)

Practices can be followed
(How to act)

"... back in our early days with 
XP, we were really pretty serious 

about the practices"



An Enterprise* is an XP- 
or Scrum-​Team, just 

scaled-​up

Working Hypothesis

*I'm talking about Medium-​size, Mid-​Cap Enterprises now
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Genesis
Concept

Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

Continuous Integration

Continuous Build Continuous Integration

Teams are self-​managing dependencies Whole Product Focus

-Enterprise Scrum

Doctrin!

medium.com

On being lost
Chapter 1

Simon
Wardley

not Principle?



Continuous Integration

Whole Product Focus

-

Doctrin!
not Principle?
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lovot.life

LOVOT
LOVOT Ofiicial Site. A new home robot
that stirs your instinct to love. It might
be a robot, but it will warm your heart.
LOVOT was born for just one reason - to
be loved by you.



GAME3 Arena

Work System

Results provided by 
labor of the teams

Results provided by 
automated systems

Improving the services (Development)

Improving the work system

Customers
The Product is 

the result 
work

https://game3.info/Gamedesign/GAME3+Rules/Arena/Artifacts/Product


Owners lead to the success of the 
product and services. She serves the 
enterprise by:

Balancing opportunities and risks.
Focusing the organization to 
increase effectiveness.
Ensuring decisions are made.

System Leads lead to an effective 
work system. They serve the 
enterprise by:

Developing competencies of 
Teams and people.
Facilitating decision-​making.
Sustaining a continuous cycle of 
Planning, Execution, Inspection, 
and Adaptation.

Teams lead to customer satisfaction. 
They serve the enterprise by:

Managing and executing the work.
Creating value and ensuring quality.
Identifying opportunities for 
improvement in products, services, 
and work systems.


game3.info

Leadership - GAME3
Leadership - GAME3



Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

Whole Team

-

Component Team

-

-

Full-​Stack Team

DevOps / HW&SW Teams

Full Business TeamsVibe Programming / GenAI
-

Genesis
Concept
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www.agilefluency.org

Agile Fluency Project:
The Agile Fluency
Model
A successful team begins as a collection
of individuals with complementary
technical skills. As the team adopts agile
practices, a team culture shift occurs:
instead of planning in terms of technical
considerations, such as software layers
or modules, t…
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Genesis
Concept

Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

Team 
3 - 9

Arena
7 - 250

Pair 
2

Medium 
Enterprise
50 - 5000

GenAI accelerates the evolution of 
services & products. But the patterns 
of social systems will remain.

Whole Team

As soon as we invent a practice or tool that simplifies 
work, like GenAI, we immediately use it to stay at the 
maximum level of complexity we can manage.



Focus on exploring Focus on learning and 
developing the craft

Focus on refining and improving Focus on ruthlessly removing 
deviation, industrialising, and 

increasing operational efficiency

Evolution Focus First!

Agile
Ability to Respond

Efficiency
Flow & Stability

Second:


learnwardleymapping.com

Climate
While understanding the competitive
Landscape is extremely helpful, it's also
important to understand the Climate -
the external forces acting upon it. These
are the broader rules of the game, the
patterns of the seasons, and competitor
actions. Below a…
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Genesis
Concept

Custom
Emerging

Product (+rental)
Converging

Commodity (+utility)
Accepted Evolution

Team 
3 - 9

Arena
7 - 250

Pair 
2

Medium 
Enterprise
50 - 5000

Enterprises are 
willing to pay 

for bureaucracy
to remain 

stable (SAFe)



Problem:
To many project 

in work.



Enterprise Backlog

=

Strategic Goals

The Enterprise Backlog is the 
list of all Goals that an 
Enterprise has not yet started 
to work on.

Applicable to all Teams. 
Highly independent 
organizational Units (Arena) 
may have different Goals.

A Goal should have a lifetime 
of at least 1 month and a 
maximum of 12 months. The 
most effective Goals typically 
span 3-6 months.

Planning and managing 
dependencies is NOT strategy.

Strategy is not advancing.
Only Teams are advancing.

Mike Beedle
Enterprise Scrum

Value List




doctrine.wardleymaps.com

Doctrine assessment
Wardley's Doctrine assessment tool
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game3.info

1. Empirical Control -
GAME3
1. Empirical Control - GAME3

Empirical: Based on 
what is experienced or 

seen rather than on 
theory



An Enterprise is more than just a scaled-​up XP or Scrum Team. 
However, the XP, Agile, and Scrum principles can evolve into 

an Enterprise.

Peter Beck
https://www.linkedin.com/in/curlypeter/

https://game3.info/

https://www.linkedin.com/in/curlypeter/
https://game3.info/

